Code No. ¢ 2341

CONSTRUCTION MANAGEM ENT ACCOUNTS AND
ENTREPR l'iNl_’,URSl-'lll’ l)liVELOPMENT
Maximum Marks : 50

Time Allowed : 2.30 : Hours

Notes: (1) Attemptall the questons

(i)  Studentsare advised to specially check the numerical data of question paper in both
versions. If there is any difference in hindi translation of any question, the students

tould answer the question according to the english version.

sl
(iii)  Use of pager and mobile phone by the students is not allowed.
Attempt any two parts of the following [2%5=10]
(a)  Define Construction Management, Whatis its significance?
(b)  Whatis Construction Team? Discuss the role of an Engineer in it.
(¢)  Define Scheduling. What are its advantages?
2, Attempt any two parts of the following : [2x5=10}
(a) Give difference between PERT and CPM.
(b) What are the advantages and disadvantages of Line Organisation.
(¢)  Whatare the factors thatare kept in mind while organising labour at site?
3 Attempt any two parts of the following : [2x5=10]

(a)  Write a short note on different forms of Wage payment.
um Wages Act, 1948.

(b)  Write downany five provisions of Minim
nalysis of progress through

(¢)  Whatdoyou understand by “Analysis of Progress”?Explain a

operational analysis

4. Attempt any two parts of the following : [2x5=10]
(a)  Enlist the important stages in Inspection at construction work.
(b)  What is the need of Safety measures?
(¢)  Whatis the difference between Imprest and Temporary advance?
[5%2=10]

5, Write short notes on any five of the following :
(a)  Exciseduty

(b  Cashbook

(¢)  Muster roll

(d)  Physical causes related to dress

(¢)  Safetyslogans

() Variation of cost with time

()  Delegation of authonty
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